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Part 1 - National Board  
Certification (NBC) ςWhat is it?
Å The Certificates ςWhich one is for me?

Å National Board for Professional  
Teaching Standards (NBPTS) ςMission

Å Five Core Propositions ςThe Heartof
National BoardCertification

Å The Architecture of Accomplished 
Teaching

Å The Four NBC Components and  
ComponentTimeline

Part 2 - The CTU/CPS Nurturing Teacher  
Leadership (NTL)Program
Å NTL ςMission

Å Requirements for Candidacy

Å The NTL Process, Candidate Support, and  
ProfessionalLearning

Å Incentives

Å National Board Certified TeacherStipend

Å Salary/LaneAdvancement

Å Costs

Å Candidate Obligations andResponsibilities

Å Joining Nurturing TeacherLeadership

Å Questions
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What is National BoardCertification?
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It was created in 1987, after publication of

A Nation at Risk

It is the highest, most advanced, teaching  

credential a K-12 educator can earn.



National Board for Professional Teaching Standards(NBPTS)
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ÅThe National Board Certificate process addresses high and  
rigorous professional teachingStandards in 25 subject areas  
and 15 student agegroups.

ÅNational Board candidates implement those rigorous teaching 
standards through intensive study, self-assessment, and peer  
review, as they make the standards evident in writing and video  
for expert peerevaluation.

ÅNational Board Certification is portable across all 50states.



National Board  
CertificateAreas  
and  
Developmental  
Levels
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A
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Examples of NBPTS Standards

The Science Standards

Standard I: Understanding Students 

Standard II: Knowledge of Science

Standard III: Curriculum and Instruction

Standard IV: Assessment

Standard V: Learning Environment

Standard VI: Family and Community Partnerships

Standard VII: Advancing Professionalism 

Standard VIII: Diversity, Fairness, Equity, and Ethics 

Standard IX: Reflection

Early Childhood Generalist Standards

Standard I: Using Knowledge of Child Development to Understand the 
Whole Child

Standard II: Partnering with Families and Communities

Standard III: Fostering Equity, Fairness, and Appreciation of Diversity

Standard IV: Knowing Subject Matter for Teaching Young Children 

Standard V: !ǎǎŜǎǎƛƴƎ /ƘƛƭŘǊŜƴΩǎ 5ŜǾŜƭƻǇƳŜƴǘ ŀƴŘ [ŜŀǊƴƛƴƎ 

Standard VI: Managing the Environment for Development and Learning

Standard VII: Planning for Development and Learning

Standard VIII: Implementing Instruction for Development and Learning

Standard IX: Reflecting on Teaching Young Children

Standard X: Exemplifying Professionalism and Contributing to the 
Profession



The Mission of NBPTS
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To advance the quality of teaching and learningby:

ÅMaintaining high and rigorous standards for what accomplished 
teachers should know and be able to do.

ÅProviding a national voluntary system certifying teachers who  
meet thosestandards.

ÅΧ ŀƴŘ advocating related education reforms to integrate  
National Board Certification into American education and to  
capitalize on the expertise of National Board CertifiedTeachers.



The National Board is an anti -racist and inclusive  

organization. We believe that educators must  

help their students consider their role in a diverse  

world, value individual differences, and ð

especially in times such as these ðwe believe in  

the power of the teaching profession to defend  

what is good and right for all people.
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The 5 CorePropositions
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The 5 CorePropositions
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National Board Certification identifies  
and recognizes teachers who effectively  

enhance student learning and  
demonstrate a high level of knowledge,  

skills, abilities, and commitment  
reflected in the 5 CorePropositions.



The 5 CorePropositions
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1. Teachers are committed to students and their learning.
2. Teachers know the subjects they teach and how to teach  

those subjects to students.
3. Teachers are responsible for managing and monitoring  

student learning.
4. Teachers think systematically about their practices and  

learn from experience.
5. Teachers are members of learningcommunities.



Core Proposition1
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1. Teachers are committed to students and their learning.

Teachers know their students. They recognize factors that  
motivate and affect student learning acknowledging learning  
differences and understanding stages of development.

Teachers identify and address student needs to fairly and  
equitably ensure all studentslearn.



Core Proposition2
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2. Teachers know the subjects they teach and how to teach  
those subjects to students.

Teacher know their subject(s), how the content areas they teach  
are organized, and how they connect to other disciplines.

Teachers know appropriate pedagogy for their subject(s) and  
how to teach their subject(s) to their students.



Core Proposition3
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3. Teachers are responsible for managing and monitoring student  
learning.
Teachers use a variety of techniques and strategies to design and efficiently  
manage opportunities for student learning.

Teachers set learning goals and structure curriculum to meet those goals  
while addressing studentneeds.

Teachers know and use appropriate assessments to continually measure  
performance and learning in individuals and the class. They know what to do  
when a student has met goals and is ready to moveon.



Core Proposition4
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4. Teachers think systematically about their practices and learn  
from experience.

Teachers reflect on their practice to recognize success, problems,  
and need for change.

They remain open, eager for, and dedicated to the pursuit of  
continuous growth, staying abreast of current research and, when  
appropriate, incorporating new findings into their practice.



Core Proposition5
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5. Teachers are members of learningcommunities.

Teachers collaborate with other educators,  
professional groups, parents, and the community to  
impact both their own and studentlearning.
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Architecture of Accomplished Teaching
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START HERE:

ÅASSESSMENT OF STUDENTS

ÅWho are they?

ÅWhere are they now?

ÅWhat do they need and

when do they need it?

ÅWhere should I begin?

Set high, worthwhile goals 

appropriate for these students, at 

this time, in this setting.

Design and implement instruction 
designed to attain these goals.

Evaluate student learning in light 
of the goals and the instruction.

Provide timely, meaningful feedback to 

students about their level of accomplishment 
of the targeted goals.

Reflect on student learning, the 

effectiveness of instructional design, 
particular concerns and issues.

Set new high and worthwhile goals that are 
appropriate for these students at this time.



Connections 
to

REACH
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The 4Components  
and theTimeline
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The 4 Components are split into Year 1 and Year2
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The 4 Components of the National Board Process 
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The 4 Components of the National Board Process 



Year 1 National Board Portfolio
ComponentsIn Year 1, 2022-2023, candidates will address:  

Component 2 ςDifferentiation in Instruction

and
Component 4 ςThe Effective and Reflective  
Practitioner

Both of these components target gathering and analyzing  data 
to identify student needs, then meeting those needs  and 
identifying the impact on student learning made by your  
teaching.

Component 4 goes further, asking about more sources of  
data and asking you to identify and address your own  
professional needs and how you meet them.
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Year 2 National Board Portfolio Components

26

In Year 2, 2023-2024, candidates will address:

Component 3 ς2 videos (10-15 minutes each)showing

üLearning Environment
üTeachingPractice
There is detailed written commentary for each video describing and analyzing  
teaching and its impact on student learning seen invideos.
This is submittedmid-May

Component 1 ςContentKnowledge
üContent knowledge in the selected National Board certificate area is assessed  

through an on-line exam; there are 45 selected response questions and three 30-
minute constructed responseessays.
This exam takes placemid-June



Nurturing  
Teacher  

Leadership
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What is Nurturing TeacherLeadership?
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NTL is the National Board Certification candidate support  
and professional development program offered by the  
Chicago Teachers Union in partnership with the Chicago  
Public Schools. This support is open to all CTU members  
who qualify for National BoardCertification.



1. To improve student learning by enhancing teacherquality

2. To nurture teacher leaders within the classroom so they do not have to  
leave the classroom (where they can directly impact student learning)  
in order to lead in meaningful ways

3. To prepare candidates for the certification offered by the National  
Board for Professional TeachingStandards

4. To work toward advancing school reform initiatives at the district, state,  
and nationallevels
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Requirementsfor  
Candidacy
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NTL CandidateRequirements
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ÅHold a baccalaureatedegree

ÅHold a valid ISBE teachinglicense

ÅWorld Languages candidates are required to submit ACTFL ratings 
of  Advanced Low or higher from a test within last 2 years

ÅBe a PAT or tenured (no TATs or CADREs)

ÅHave 3 years of teaching with a valid license for all 3 years in the 
National Board certificate area in which the candidate is seeking 
certification; this must be in schools recognized  and approved by
NBPTS



NTL CandidateRequirements
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ÅComplete the NTL Profile of ProfessionalPractice

Å Submit the NTL Profile tonationalboard@ctuf.orgby 11:59 PM on 
Tuesday, June 28, 2022

ÅRevise the NTL Profile and submit the revision

Å Attend both NTL SummerInstitutes

NTL candidates earn 30 ISBE PD hours for completing the  Profile 
and its revision, contingent upon joining the NTL National Board 
Certificationprocess.

mailto:nationalboard@ctuf.org


Sarah Gayman, Andrew Jackson Language Academyï
NBC Candidate for Middle Childhood Generalist Certificate ïreflects on the
process
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άLƴ ŘƻƛƴƎ the readings to prepare for the virtual Nurturing Teacher Leadership (NTL) Summer Institute,  
the beginning of my NBC journey, I felt motivated and excited but also very overwhelmed and nervous. I  
came into the first session with concerns about not being 'good enough' to become Board Certified or  
having the 'right' knowledge or language to discuss the National Board Standards which I knew were the  
basis for mastering this advanced credential. The first day of b¢[Ωǎ professional development and  
candidate support completely put my mind at ease. I truly enjoyed and learned from the day! During the  
break I told my husband, ά¢Ƙƛǎ is like being at a professional conference where all of the presentations  
are really ƎƻƻŘΦέ I felt refreshed and excited in pursuing professional learning to improve my craft. I had  
opportunities to reflect on practices, felt inspired by new ideas, and saw areas for personal growth and it  
was only Day One. I really appreciate the level of confidence and support the NTL mentors, professional  
development providers, and leadership staff display. Despite the nervousness with which I began the  
program, I am now feeling really excited to continue my journey. I know the Board Certification process  
will still be hard work and overwhelming at times, but I feel confident the supports are there with the  
mentors, the cohort facilitators, and the Nurturing Teacher Leadership professional development I will  
need to hone my practice and meet the standards of the program and the National Boardfor
Professional Teaching{ǘŀƴŘŀǊŘǎΦέ



The Process ς
CandidateSupport
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NTL Program Support ςSummer Institute
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Facilitationand mentoring in certificate-alike cohorts by experienced
CPSNBCTsthroughout the process,beginningwith SummerInstitute
andcontinuingthroughcompletionandsubmissionof all components.

Summer Institute 2022ς2 Days

August 1 ς2, 2022

2023 [first weeks of
Augustςexact datesTBA]

2022 - Summer Institute focuses on Components 2 & 4
2023 - Summer Institute focuses on Components 1 & 3



NTL ProgramSupport
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NTL ProgramSupport
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Large and small cohortdesign

Å Weekly professional development/NBclasses

o Thursdays 5:00 - 8:30pm

o 1 or 2 Saturdays a month (9:30 am - 4:30pm)

Å External mentoring asneeded

Å Virtual reading of the 3 Portfoliocomponents

Å Assessment Center simulations (Component1)

Å Certificate area book study groups, asneeded
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Incentives
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Incentives

$2,295+yearly pensionablestipend
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More Incentives
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Masterôs Degree (optional)

Collegial support and work with cohort of highly talented  

and committed CPS teachers

Pinning ceremony and celebration

Opportunities to mentor new candidates upon  

achievement



Costs
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Costs
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ü NBPTS charges @ $1,900 to candidates.

ü However, there is no cost to NTL candidates for the 2-year process ςISBE  
provides state scholarships for first-time candidates teaching or counseling  
in Illinois publicschools.

ü Candidates pay an application fee of $75 to NBPTS at the beginning of 
eachcycle (yearly) and any optional graduate or Lane Placement credit  
costs.

ü $11,000 per candidate - NTL Candidate Support and Professional  
Development is funded through the CPS/CTU Contract, Article44-27.



Candidate Obligationsand  
Responsibilities
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1

Candidate Obligations andResponsibilities
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2022 and 2023

One year of teaching in CPS on National Board certificate  


